REGIONAL COALITION OF LANL COMMUNITIES

CITY OF ESPANOLA — LOS ALAMOS COUNTY - RIO ARRIBA COUNTY
SANTA FE COUNTY - CITY OF SANTA FE - TAOS COUNTY

MEETING AGENDA
March 23, 2012, 9:00 — 11:00 AM
Santa Fe Community Convention Center — Lamy & Peralta Rooms
201 W. Marcy Street, Santa Fe, NM

9:00 AM Convene/Introductions/Agenda Review

9:10 AM Review February 17" meeting
o Approve meeting minutes

9:15 AM Update on Washington, DC meetings
o Overview of meetings, including what we learned, what challenges we face,
and our next steps

9:30 AM LANL fiscal year 2013 budget briefing
o This briefing is in follow up to the February 17" meeting and will address
staffing changes
o  The conversation will focus on the budget impacts on jobs and compliance
with the consent order, including the remediation schedule

10:00 AM LANL 101 — Briefing on lab mission and operations
o This briefing is the first in a series that will provide an overview of LANL

10:30AM Overview of press conference
o  We will review the format of the press conference and answer any questions
participants have

10:40 AM Wrap Up/Next Steps
o ldentify issues and questions that warrant further discussion
o  Schedule July/August meeting

10:45 AM BREAK

11:00 AM Press Conference



